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With the development of economic globalization, more and more well-known 
international hotel are landing in China’s hotel market, especially in recent years, the 
domestic budget hotel chains have sprung up everywhere,So the competition of 
China's hotel industry has become increasingly intense. Faced with the dual pressure 
of competition home and abroad, how to avoid risks to the greatest extent and seize 
opportunities in the complex environment, Chinese hotels must take some reasonable 
measures.The most important is to strengthen the internal control construction and 
risk management through integrating the use of hotel's internal resources.Thus to 
resolve the various types of risks encountered in the competition,enhance the level of 
financial management,enhance the efficiency and effectiveness of operations and 
ultimately achieve the sustained and healthy development of the hotel. 
This article reviews and combes the development of the internal control theory 
home and abroad,especially makes depth research and analysis of the COSO risk 
management framework,which is most instructive to establishing the internal control 
system.Based on this,the article tries to design the hotel’s internal control system in 
accordance with the eight elements of the COSO risk management integrated 
framework.In addition,when it comes to the design of specific control activities,the 
hotel's business processes of sales and receivables as well as procurement and 
payment are redesigned,which are most likely to lead to risks.Through this,the 
management authorities of hotel can timely identify the risks and control it.And it also 
provides a reasonable assurance of hotel’s sustained and healthy development. 
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    二、研究意义 
    （一）理论意义 
近几十年来，内部控制理论不断发展，它们从不同的角度剖析了公司的经营
管理活动，为营造良好的内控框架提供了一系列的政策和建议，比如美国的COSO、
英国的 Cadbury 和加拿大的 CoCo。但随着经济活动的日益发展，原先的内部控























































系。研究发现：CEO 和 CFO 期权组合和长期激励计划对股票价格变化的敏感度与
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